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Internal Control

The Key Elements of the Company’s Internal Control System that have been 
established are as follows:

1.	 The Company has clearly defined in writing the responsibilities and operational powers of management and employees, with a clear 
separation of duties between operators, monitors, and evaluators to ensure appropriate checks and balances, leading to transparency 
in operations, prevention of dishonest actions, avoidance of copyright infringement and other intellectual property violations while 
protecting the Company's intellectual property from damage. There is a comprehensive emphasis on personal data protection and 
human rights, including measures against corruption and bribery. Therefore, operational procedures for individual transactions have 
been established to ensure the Company's best interests.

2.	 The Company recognizes the importance of information systems to assist in the process of data collection, processing, analysis and 
IT security policies in protecting the Company’s data from external threats. It has established stringent, appropriate, and effective 
controls for the security of information technology systems, ensuring the Company's data is accurate, comprehensive, up-to-date, 
and sufficient for decision-making by management and the Board of Directors.

3.	 The Company regularly monitors its performance against set targets every quarter. If the operational results significantly deviate 
from the goals, management assigns the internal audit department to investigate the causes of underperformance and prepare 
recommendations for corrective actions. These findings and suggestions are then reported to the Board of Directors for further 
review and decision-making.

Additionally, the Board of Directors conducts an annual assessment on the adequacy of the internal control system, based on the 
internal control framework of the Stock Exchange of Thailand (SET), which references COSO (The Committee of Sponsoring Organizations 
of the Treadway Commission). This framework comprises five interrelated components as follows:

1. Control Environment

The Company has established an effective internal control 
environment, characterized by a clear and appropriate organizational 
structure and reporting lines, along with defined business objectives 
and Key Performance Indicators (KPIs) for evaluating operational 
efficiency aligned with the Company's goals. Operational manuals for 
all systems are properly documented to serve as operation guides. 
Moreover, the Company fosters awareness among its management 
and employees, including those of its subsidiaries, about good 
corporate governance by setting business ethics and codes of 
conduct for directors, executives, and employees. This includes 
promoting anti-corruption measures, emphasizing the importance of 
personal data protection, human rights, and avoiding infringement 
on others' intellectual property. Employees are regularly trained to 
ensure transparency, fairness in operations, and consideration for 
all stakeholders.

2.  Risk Assessment

The Company prioritizes the management of potential risks that 
could hinder its objectives and goals. The Risk management policy 
is overseen by the Risk Management Committee who is responsible 
for monitoring the risk management process, conducting regular 
risk assessments of the Company at least quarterly and reporting 
the findings to the Board of Directors for acknowledgment. The 
Company evaluates and analyzes risks from both internal and 
external sources based on the level of risk of the issue, the area 
with the highest risk is identified, developing Key Risk Indicators 
(KRIs) as tools for early warning of significant organizational and 
department risks, encompassing strategic, operational, financial, 
regulatory compliance, safety, reputational, corruption, and other 
emerging risks; the results are regularly reported to the Risk 
Management Committee. Additionally, a review of risk factors 
potentially impacting the Company is conducted annually.

The Board of Directors and management place great emphasis on the internal control system, recognizing it as essential for ensuring 
management's confidence in preventing potential damage to the Company. The Company has established objectives and operational plans 
as guidelines for actions and measurable outcomes. The corporate structure is organized in a way that enables the management to operate 
efficiently and effectively according to regulations and policies, with a focus on continuous improvement.

Furthermore, the Company assigns the Audit Committee the responsibility of ensuring the appropriateness of the internal control system. 
This includes reviewing the work of the Internal Audit Department and the external auditors for continuous compliance, monitoring the 
operations of the Company and its subsidiaries to avoid conflicts of interest and related party transactions, and protecting assets from loss. 
It also involves regularly reviewing the effectiveness of the Company's internal controls across various functions. The Company ensures that 
there is an independent internal audit function to inspect and assess operational efficiencies and the adequacy of the internal control system 
with a commitment to ethical practices, we reinforce the importance of integrity, impartiality, confidentiality, and internal auditability.
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3.  Control Activities

The Company has policy and procedure established in accordance 
with appropriate and sufficient control measures, clearly delineating 
the responsibilities and approval of each job position. It ensures 
that manuals/procedures are suited to the Company's structure and 
current operations. Furthermore, it regularly reviews performance 
for compliance with regulations, directives, operational manuals, 
and procedures, to ensure the effectiveness and adequacy of the 
internal control system.

4. Information and Communication

The Company recognizes the importance of its information system 
and data communication for both internal and external by advocating 
for continuous system development. Technological integration that 
aids in data analysis, incorporates modern and efficient information 
technologies, emphasizing data security measures to protect against 
external threats. The Company implements strict, appropriate, and 
effective access control systems in line with ISO 27001 standards, 
ensuring operations and critical data are accurately and fully available in 
a timely manner for business decision-making. Additionally, an Intranet 
system facilitates internal communication, disseminating policies, 
regulations, directives, operational manuals, and news comprehensively. 
Moreover, the Company has an Investor Relations unit to liaise with 
investors, providing operational and investment information through 
accessible and swift communication channels like the Company's 
website and email.

5. Monitoring Activities 

The Company has established a process for continuous monitoring 
and evaluation of internal control effectiveness and operational 
performance including communicating any mistakes found, ensuring 
the adequacy and efficiency of internal controls. The Board of 
Directors has implemented a comprehensive internal control system 
covering all aspects, such as accounting and finance, operations, 
compliance with laws/regulations, information technology, and 
asset management. The responsibility for overseeing and evaluating 
performance according to the annual audit plan is assigned to the 
internal audit unit. This ensures timely and appropriate corrective 
actions are taken in response to findings from audits or reviews.

The Audit Committee presented the aforementioned internal 
control framework for consideration at the first Board of Directors 
meeting of 2026 on January 22, 2026. The Board of Directors 
evaluated the Company's internal control system alongside reviews 
from the management team and concluded with the Audit Committee 
that the internal control system of the Company and its subsidiaries 
is adequate and appropriate for the business operations. The 
Company ensures sufficient personnel to effectively implement the 
system, effectively preventing misappropriation or unauthorized 
use of the Company assets by management. The Company has 
personnel management practices aligned with anti-corruption 
measures, internal controls to prevent bribery of public officials, and 
transactions with potentially conflicting parties, related persons, 
or business associates. The system is subject to and has already 
passed the annual audits and assessments of the internal control 
system as mandated by the Securities and Exchange Commission 
(SEC) and according to Article 123/5 of the Anti-Corruption Act, B.E. 
2542 (amended (No. 3) B.E. 2558). The internal audit department 
reviews and assesses the performance of various company units to 
ensure compliance with established internal controls. Any significant 
deficiencies found are reported to the Executive Committee, Audit 
Committee, and Risk Management Committee for corrective action.

Furthermore, the Company's auditor, SAM NAK-NGARN AMC Co., 
Ltd., who reviews the quarterly and annual financial statements for 
the year 2025, has assessed and provided feedback on the company 
and its subsidiaries. For the year 2025, no significant deficiencies 
were found that would impact the Company's operations.

The Board of Directors has appointed Mr. Theerasak 
Piamsuphakphong as the Director of Internal Audit from January 1, 
2011, due to his extensive experience in internal auditing within the 
industry. He has also participated in relevant training courses related 
to internal audit operations, thus having a profound understanding 
of the Company's activities and operations. Additionally, he went 
through a selection process by the Audit Committee, ensuring his 
suitability for the role of internal auditor.

Nevertheless, the Company continues to value suggestions 
and feedback from auditors, the Risk Management Committee, 
and the Audit Committee, aiming to enhance the effectiveness and 
efficiency of the internal control system to achieve the Company's 
goals to its best ability.
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Connected Transactions
The Company, its subsidiaries, and related companies had inter-transactions with individuals and juristic persons who may have conflict of interest which are normal business transactions between the Company 

and its subsidiaries in accordance with general trading conditions.

Procedure for Approval of Inter-Transactions

The Board of Directors carefully and properly considers 
potential conflict of interest or related transactions under ethical 
framework which moderated by the Audit Committee to comply 
with requirements of the Securities and Exchange Commission, The 
Stock Exchange of Thailand, and the accounting standards set by 
the Federation of Accounting Professions. The Board of Directors 
also considers disclosing information about related transactions 
that may have a conflict of interest to the public with accuracy and 
completeness. The management has mandate to execute the related 
transactions, as considering being a general trading transaction in 
which the transactions are undertaken without the influence of 
their status as being directors, executives, or related persons. The 
transactions are carried out as normal business transaction with fair 
and proper price as if they are undertaken with other third parties.  

Reason for Inter-Transactions

According to the approval process of the inter-transactions, the Company shall execute the inter-transactions similarly to other normal 
business transactions which allow the authorized persons to approve within credit limit. Moreover, the Audit Committee is responsible for 
reviewing the inter-transactions of the Company, its subsidiaries, related companies, and related persons quarterly to eliminate conflicts 
of interest for the best interest of the Company. For the inter-transactions that occurred in 2025, the normal term and general condition 
of the inter-transactions were the market price with trading conditions and reasonable price which were approved by the management or 
the Board of Directors before the transaction occurred. For the year ended December 31, 2025 and 2024, the Company, its subsidiaries, and 
related companies had the inter-transactions which were disclosed in the notes to audited financial statements by the Company’s auditor. 
The Audit Committee, who was independent director, reviewed and had opinion that all inter-transactions were carried out as normal business 
transaction, which was necessary and reasonable as well as being beneficial to the Company with normal terms and conditions.

Inter-Transactions in the Future

In the future, the inter-transactions of the Company and its subsidiaries shall be carried out as normal business transactions. Future 
financial assistance will remain available as necessary and appropriate. The pricing policy between both parties is determined by taking 
into account with reasonableness, suitability and benefits of the Company and its subsidiaries as well as the Audit Committee expressing 
opinion on aforementioned transaction.

In this regard, connected transactions that may occur in the future, the Board of Directors shall uphold in compliance with the regulations 
of the Stock Exchange of Thailand or other related organizations strictly. The inter-transactions shall be considered under the reasonableness 
and commercial appropriateness to treat shareholders and stakeholders equally according to the “Corporate Governance Policy”. However, 
the inter- interactions that may be carried out in the future shall be executed according to the approval process as mentioned above.
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Inter-Transactions in the Current Year and the Previous Year
For the year 2025 and 2024, the Company, its subsidiaries, and related companies had inter-transactions disclosed in notes to audited financial statements, note 5: Inter-transactions with related companies, 

details are as follows:

Related Companies /
Relationships among the Companies

Type of 
transactions

 31  Dec 2025
 (MB)

31  Dec 2024
 (MB) Reasons and Necessity

of the Transactions / Pricing Condition
 Separate 

FS.
 Consolidated 

FS.
 Separate 

FS.
 Consolidated 

FS.

1.  P. Charoenphan Feedmill Co., Ltd. / 
     Common Management

 1. Sales
2. Purchase
3. Rental Income
4. Other Income
5. Expenses

-
-
-

0.93
2.46

554.28
689.58

0.60
5.67
8.02

-
-
-

0.99
2.71

544.00
802.59

0.60
6.96
8.61

- Selling broiler / Pricing by contract price based on market price 
- Providing rental office building / Pricing by independent 
appraiser

2.  Krungthai Aqua-Culture Co., Ltd. / 
     Common Management

 1. Sales
2. Purchase
3. Other Income

-
-
-

44.59
1,839.31

1.99

-
-
-

67.51
1,649.58

1.96

Expertise in corn supply for feed production /  
Pricing by market price

3.  M.K.S. Condotown Co., Ltd. /  
     Common Management

 1. Other Income 
2. Expenses

1.35
0.07

1.35
0.07

1.78
0.07

1.78
0.07

 Providing rental accommodations / Pricing by market price

4.  McKey Food Services (Thailand) Co., Ltd./ 
     Associated Company

 1. Sales 1,856.95 1,856.95 1,944.90 1,944.90 Purchasing chicken meat products / 
Pricing by contract price based on market price

5.  GFPT Nichirei (Thailand) Co., Ltd. / 
     Associated Company

1. Sales
2. Purchase

72.90
105.76

5,317.34
123.65

117.89
126.97

5,417.71
153.40

 - Purchasing live broiler / Pricing by contract price based on  
   market price
- Selling chicken processing / Pricing by market price

6.  Nichirei Foods Inc. / 
     Major Shareholder of joint venture

 1. Sales
2. Other Income

1,040.22
0.10

1,040.22
0.10

718.40
0.55

718.40
0.55

Purchasing chicken meat products / Pricing by market price

7. Keystone Foods (AP) LTD. / 
    Related to the Associated Company by Common  
    Parent Company with Associated Company

 1. Sales 276.81 276.81 307.49 307.49 Purchasing chicken meat products / Pricing by market price
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Related Companies /
Relationships among the Companies

Type of 
transactions

 31  Dec 2025
 (MB)

31  Dec 2024
 (MB) Reasons and Necessity

of the Transactions / Pricing Condition
 Separate 

FS.
 Consolidated 

FS.
 Separate 

FS.
 Consolidated 

FS.

8.  Surapon Nichirei Foods Co., Ltd. / 
     Related to the Associated Company by Common    
     Parent Company with Associated Company

1. Sales - - 0.02 0.02 Purchasing chicken meat products / Pricing by market price

9.  TYSON FOODS (MALAYSIA) 1. Sales 318.08 318.08 - - Purchasing chicken processing products / Pricing by market price

10. Related Persons / Directors and
      Shareholders and Related Persons with Directors  
      and Shareholders

1. Interest 
Expenses

112.34 160.43 108.64 157.44 Financial assistance from related persons to enhance the 
liquidity of the Company without collateral is reasonable and 
beneficial to the Company


