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Summary of the Board of Directors’' Performance Over the Past Year

Nomination and Appointment of Directors and Senior Management

Nomination of Directors, Independent Directors and Management

The Nomination, Remuneration, and Governance Committee (NRGC) plays a pivotal role in the process of appointing directors, ensuring
candidates are thoroughly vetted in accordance with the Company's Articles of Association, and lack any disqualifying traits as defined by the
Public Limited Company Act and the Securities and Exchange Act. For the selection of an independent director, the candidate must possess
all the qualifications required by the Capital Market Supervisory Board’s Notification, ensuring the Company benefits from the Board of
Directors that is diverse and professional in its structure, size, and composition. The NRGC then recommends these candidates to the Board
of Directors for approval. Subsequently, the slate of nominated directors is put forward for election by the General Meeting of Shareholders,
adhering to established criteria. Detailed information on the qualifications for the Board of Directors and independent directors is available
in the section titled “Important information about the Board of Directors.” On page 153.

The Nomination, Remuneration, and Governance Committee (NRGC) has thoroughly evaluated the Company's business essence and
forward-looking strategies in its mission to identify and appoint suitably qualified candidates as directors. The criteria for directorship
mandate a deep understanding of the relevant business sector and industry expertise. To complement this, the NRGC utilizes the Board Skill
Matrix to uncover and address any skill deficits within the Board of Directors. It also leverages a database of qualified directors from the Thai
Institute of Directors to enrich the selection process. Moreover, the NRGC extends an invitation to shareholders, enabling them to suggest
nominations for any individual who fulfills the requisite qualifications.

At the 2025 Annual General Meeting of Shareholders, three directors retired by rotation: Mr. Virach Sirimongkolkasem, Dr. Sathit
Karanes, and Ms. Nisa Sirimongkolkasem. The meeting subsequently resolved to re-elect these three retiring directors, allowing them to
serve another term.

The Nomination, Remuneration, and Governance Committee (NRGC) has thus selected individuals with suitable qualifications to hold
the position of director and has nominated 3 former directors who possess extensive knowledge, abilities, and experience in the business.
These nominations are in line with the Company's operational plans and have been proposed to the Board of Directors for presentation at
the general shareholders' meeting for consideration and election as the Company’s directors. At the annual shareholders' meeting for the
year 2025, a resolution was passed to reappoint all three directors whose terms had ended, allowing them to serve another term.

Despite Dr. Sathit Karanes having served as an independent director for the Company for over nine consecutive years, the Company
sees the necessity of proposing for consideration the reappointment of Dr. Sathit Karanes for another term. Dr. Sathit Karanes maintains his
status as an independent director, fulfilling the stringent criteria set forth by both the Stock Exchange of Thailand (SET) and the Company,
surpassing the Securities and Exchange Commission's (SEC) requirements. His profound understanding and expertise, good knowledge in
business management and corporate governance, business understanding. Additionally, his business acumen and effective collaboration
with the Board of Directors underscore his capacity to perform his duties and offer independent viewpoints effectively.

Nomination of Senior Executives

The Board of Directors has delegated the task of recruiting
senior executives to the Nomination, Remuneration, and Governance
Committee. This committee is charged with identifying and selecting
individuals who possess the appropriate qualifications, knowledge,
abilities, skills, and experience to contribute positively to the
Company's operations. Candidates must be well-versed in the
Company's business and capable of managing tasks to fulfill the
objectives and goals established by the Board of Directors.
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Development of Directors and Executives

New Director Orientation

The Company mandates an orientation for new directors whenever new appointments are made, providing them with a director's handbook,
documents, and information beneficial for their duties. This includes introducing the nature of the business and the Company's operational strategies.
The Company Secretary is tasked with briefing the new directors about their roles and responsibilities.

While the management team advises on the business aspects and operational approaches of the Company.
Development of Directors and Executives

The Board of Directors supports the implementation of annual development programs for directors and executives, promoting and facilitating
training and education for directors, Audit Committee members, executives, Company Secretary, and other senior executives. These programs
focus on corporate governance principles, duty performance, and the development of various knowledge areas. The aim is to enhance operational
efficiency and foster continuous improvement in work practices.

The Company advocates for all its directors to participate in the Director Certification Program (DCP), Director Accreditation Program (DAP),
and Audit Committee Program (ACP) offered by the Thai Institute of Directors Association (I0D). Presently, every director within the Company
has completed these specified training courses. Furthermore, the Company Secretary is tasked with keeping track of any further required training
courses or seminars, ensuring directors are regularly informed. This initiative aims to enhance their knowledge and adaptability to the evolving
business landscape.

In 2025, the Chief Financial Officer (CFO) participated in professional development programs, CFO Refresher Course 2025 / The Stock Exchange of
Thailand, Refreshment Training Program (RFP 17/2025) / Thai IOD and CFO’S Agenda: Finance Transformation Turn “Finance to Strategic Partner”.
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Succession Plan

The Company has established criteria and procedures for the
selection of personnel to fill key management positions, ensuring
the process is appropriate and transparent. This ensures that the

Company secures executives who possess comprehensive qualifications,

experience, and professional capabilities. The succession planning for
the Co-Chief Executive Officer (Co-CEO) and other senior executives is
detailed as follows:

1.

The executive team is responsible for devising development
and succession plans to ensure readiness and continuity in
business operations.

The Co-Chief Executive Officer (Co-CEO) is tasked with
regularly reporting the succession plan to the Nomination,
Compensation, and Governance Committee, to ensure the
Board of Directors is informed. This guarantees that the
Company maintains an appropriate system for selecting
personnel to fill key management positions across all levels.

In the event that the position of the Co-CEO or any senior
executive becomes vacant, or the incumbent is unable to
fulfill their duties; it is the responsibility of the Nomination,
Compensation, and Governance Committee to select a
new Co-CEO. This selection is then presented to the Board
of Directors for consideration and approval, ensuring the
appointment of a suitable candidate to continue in the role.



Message from the Chairman
of the Executive Committee

Business Operations

= Introduction and Financial Results

Corporate Governance

Financial Statements  Attachment

Performance Evaluation of the Board of Directors, Sub-committee,
and the Co-Chief Executive Officer (Co-CEOQ)

The Nomination Remuneration and Governance Committee set
up evaluation of the Board of Directors, Sub-committee and Co-Chief

Executive Officer (Co-CEO) at least once a year and disclose criteria,
procedures, and result of the evaluation in Form 56-1 One Report.

! Self-evaluation committee, Corporate Governance Development for Capital Markets,
February B.E.2558.

’ Self-evaluation committee (Board Toolkit)

Performance Evaluation of the Board of
Directors

Criteria

The Nomination, Remuneration, and Governance Committee
arranges for annual performance evaluations of the Board of
Directors, employing both collective and individual (self-assessment)
evaluation formats at least once every year. These evaluations adopt
self-assessment guidelines from the Stock Exchange of Thailand*
and the Thai Institute of Directors (I0OD)?, tailored to fit the unique
characteristics and structure of the Board of Directors. This process
serves as a framework for reviewing the BOD's performance duties,
fostering collective reflection on achievements and challenges
related to the Company's operations and governance practices. The
criteria, procedures, and overall results of these assessments are
disclosed in the annual 56-1 One Report, ensuring transparency and
adherence to good corporate governance standards.

Criteria in the Performance Evaluation of the Board of Directors
(Group) are as follows:

e Structure and qualifications of the Board of Directors
» Roles and responsibilities of the Board of Directors

» Meeting of the Board of Directors

e Act of duties of directors

« Relationship with the management

» Self-development of directors

Performance Evaluation Criteria for Individual Director (Self-
Assessment) are as follows:

» Qualifications

» Duty readiness

* Meeting participation

» Roles, duties, and responsibilities

« Relationship with the Board of Directors and management
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Procedure

The Company conducts regular annual performance evaluations
of its Board of Directors to assess their operations over the past year.
The Company Secretary is responsible for distributing the evaluation
forms to each director, covering both collective and individual (self-
assessment) formats. The compiled results are then presented to the
Nomination, Remuneration, and Governance Committee for further
assessment and discussion at the Board of Directors meeting. The
Company utilizes the feedback and suggestions derived from these
evaluations to enhance the Board's operational effectiveness, aiming
to maximize the benefits in corporate governance.

The performance evaluation of the Board of Directors for
the year 2025, covering both collective and individual aspects,
encompassed several key areas: the structure and qualifications
of the Board of Directors; roles, duties, and responsibilities of the
BOD; BOD meetings; director performance; the relationship with
management; and self-development of directors. The results of
this evaluation were rated as “Very Good”.
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Performance Evaluation of
Sub-committees

Criteria

The Board of Directors is required to assess the performance of
each Sub-committee at least once a year. This evaluation is guided
by the self-assessment procedures provided by the Stock Exchange
of Thailand! and the Thai Institute of Directors (IOD)2. The criteria
for this evaluation include the structure and qualifications of each
Sub-committee, the conduct and effectiveness of Sub-committee
meetings, and the roles, duties, and responsibilities of each Sub-
committee to ensure they are appropriately considering, reviewing,
and executing their tasks.

Procedures

The Company conducts an annual performance evaluation for
each of its Sub-committees to assess their operations over the
previous year. The Company Secretary is responsible for distributing
evaluation forms to the Sub-committees, who then assesses
the performance of each Sub-committee. The results of these
evaluations are then submitted to the Board of Directors for review
and consideration.

The performance evaluation of the Sub-committees, which
includes the Audit Committee, the Nomination, Remuneration, and
Governance Committee, and the Risk Management Committee, was
conducted in 2025. The results of these evaluations for all Sub-
committees were rated as “Very Good”.

! Self-evaluation committee, Corporate Governance Development for
Capital Markets, February B.E.2558.

: Self-evaluation committee (Board Toolkit)

: Evaluation form of the CEO, Corporate Governance Center, B.E.2554
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Performance Evaluation of the Co-Chief
Executive Officer (Co-CEO)

Criteria

The Board of Directors mandates an annual performance
evaluation of the Co-Chief Executive Officer (Co-CEO), conducted
at least once per year. This comprehensive evaluation encompasses
leadership effectiveness, strategic planning and execution, financial
planning and outcomes, relations with the BOD and external parties,
management and employee relations, succession planning, knowledge
of products and services, risk management and internal controls,
corporate governance, and personal attributes. The assessment
adopts the evaluation framework provided by the Stock Exchange
of Thailand®, ensuring a thorough and standardized review process
that aligns with best practices in corporate governance.

Procedures

The Company conducts an annual evaluation of the Co-Chief
Executive Officer (Co-CEO) performance to review the operations
of the previous year. The Company Secretary is responsible for
distributing the evaluation form to the independent directors,
non-executive directors, or the Nomination, Remuneration, and
Governance Committee, who then assess the Co-CEO performance.
Following this evaluation, the findings are presented to the Board
of Directors for review and to decide on the appropriateness of the
Co-CEO remuneration. In 2025, the evaluation result for the Chief
Executive Officer was classified as "Good".

In 2025, the Company conducted the previously mentioned
performance evaluations, with the outcomes showing overall
satisfaction with the past year's performance. These results were
then reviewed and discussed at the Board of Directors' meeting
(No0.1/2026) on 22 January 2026, aiming to enhance the Board of
Directors’ operational effectiveness.
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Meeting Attendance and Remuneration for Individual Directors

Board of Directors' Meeting

Attendance of the Meeting

The Board of Directors has established a policy to hold regular
meetings every month, with a schedule set in advance from January
of each year. These meetings are scheduled for the last Thursday
of each month (but no less than 6 times per year). The Company's
secretarial department is responsible for sending out the schedule
and agenda for these BOD meetings in advance. However, the date
and time of the meetings may be subject to change based on the
relevance and importance of the agenda items to be discussed.

The Company will provide performance reports to the Board in
the months when there are no scheduled meetings. This ensures
that the Board of Directors can continuously and promptly monitor,
control, and oversee the management's performance and operations.

Meeting Agenda

The Chairman, the Chairman of Executive Committee, and
the Managing Director collectively deliberate on selecting topics
for the BOD meeting agenda, ensuring that significant issues are
included. This process allows each director the freedom to propose
matters they consider beneficial to the Company for inclusion in
the meeting agenda.

Meeting Documents

The Board of Directors has tasked the corporate secretarial
department with preparing meeting documents and decision-making
information for each agenda item, to be distributed to directors at
least 5 business days in advance, allowing sufficient time for review.

The Meeting

The Chairman is responsible for allocating sufficient time for the
consideration of each agenda item during meetings, encouraging
directors to exercise careful discretion and provide independent
opinions.

The Quorum

For a meeting to commence, it must adhere to the Company's
bylaws, Article 27, which requires that at least half of the BOD
members be present to constitute a quorum. Additionally, to vote
on any resolution during the meeting, a minimum quorum of two-
thirds of the attending directors is required for each agenda item.
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Invite Management to Attend the Meeting

The Board of Directors encourages the participation of senior
management in BOD meetings to provide additional details directly
related to the issues at hand and to offer an opportunity to familiarize
with the senior executives for consideration in succession planning.

Access to Information

The Board of Directors can access additional necessary information
from the Managing Director, Company Secretary, and other assigned
executives within the established policy framework. In necessary
cases, the Board of Directors may also seek independent opinions
from consultants or external professionals, considered as an expense
of the Company.

Meeting with Non-Executive Directors

The Board of Directors encourages non-executive directors to
meet independently as needed to discuss various management issues
of interest without the participation of the management team.
The outcomes of these meetings should be communicated to the
Managing Director (at least three times a year). In the past year, the
non-executive directors have held four such meetings without the
management team's presence.
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For the year 2025, the directors attended the meetings as follow:

Meetings in 2025

BOD AC NRGC RMC E-AGM
Name-Surname Position
9 times 4 times 3 times 4 times 1 time
Physical Online Physical Online Physical Online Physical Online Physical Online
1. Mr. Virach Sirimongkolkasem  Chairman 9/9 - - - - - - - 1/1 -
2. Dr. Sathit Karanes Independent Director 9/9 - 4/4 - 3/3 - - - 1/1 -

Chairman of Audit Committee
Chairman of Nomination Remuneration

and Governance Committee

3. Mr. Paramet  Hetrakul Independent Director 6/9 3/9 2/4 2/4 1/3 2/3 - - - 1/1
Member of Audit Committee
Member of Nomination Remuneration

and Governance Committee

4. Mr. Thanathip Pichedvanichok Independent Director 5/9 4/9 2/4 2/4 3/3 - - - 1/1 -
Member of Audit Committee
Member of Nomination Remuneration
and Governance Committee

5. Mrs. Somsiri  Ingpochai Director 8/9 1/9 - - - - - - 1/1 -
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For the year 2025, the directors attended the meetings as follow:

Meetings in 2025

BOD AC NRGC RMC E-AGM
Name-Surname Position
9 times 4 times 3 times 4 times 1 time
Physical Online Physical Online Physical Online Physical Online Physical Online
6. Ms. Wannee  Sirimongkolkasem  Director 9/9 - - - - - - - 1/1 -
7. Mr. Sujin Sirimongkolkasem  Director 9/9 - - - 3/3 - - 4/4 1/1 -

Member of Nomination Remuneration
and Governance Committee
Member of Risk Management

Committee
8. Ms. Nisa Sirimongkolkasem  Director 7/9 2/9 - - - - - - 1/1 -
9. Mrs. Pranee  Parksook* Director 8/9 - - - - - - - 1/1 -

Note: *Mrs. Pranee Parksook had been appointed as a director of the Company on 23 January 2025
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Remuneration for Directors

The Board of Directors has designated the Nomination, Remuneration, and Governance Committee to
assess the appropriateness of directors' compensation annually, including both monetary and non-monetary
benefits, short-term (salary, benefits, bonuses) and long-term compensation for the Company's directors
and Sub-committee members. This includes a regular review of these compensation criteria, presenting
them for the BOD's consideration and approval, and subsequently proposing them for endorsement at the
Annual General Meeting of Shareholders as part of the agenda.

The Nomination, Remuneration, and Governance Committee establishes policies and criteria for director
compensation that are comparable to industry standards, considering experience, workload, the scope
of roles and responsibilities (accountability and responsibility), ensuring fairness, and alignment with the
Company's performance, strategies, and long-term objectives.

The Nomination, Remuneration, and Governance Committee reviews directors' compensation using
data from compensation surveys conducted to provide appropriate and comparable compensation
recommendations.

During the annual shareholders' meeting for the year 2025, the assembly approved the directors'
compensation, which includes monthly remuneration and annual bonuses as follows:

The details of monetary remuneration of each director are shown as follows:

Monthly Annual Bonus Non-monetary
Position Remuneration (Baht) compensation
(Baht/Month) (Baht)
Chairman of the Board of Directors 50,000
Chairman of Audit Committee 50,000
and Independent Director One month - None -
remuneration
Member of Audit Committee 45,000
and Independent Director
Director 45,000

Co-Chief Executive Officer's remuneration

Corporate Governance Financial Statements  Attachment
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Directors who are also employees of the Company will receive the specified monthly remuneration
and annual bonuses as mentioned above, in addition to the remuneration they receive in their capacity
as employees of the Company.

In 2025, the Company remunerated 9 directors a total of 5,350,000 baht in the form of monthly
remuneration and special remuneration, as approved by the Annual General Meeting of Shareholders.
No additional remuneration or benefits were provided beyond what was specified. Furthermore, some
directors received an additional 650,000 baht for serving on the BOD of subsidiary companies. The
details of each director's remuneration are as follows:

The details of monetary remuneration of each director are shown as follows:

Remuneration (Baht)

Director of Total
Subsidiaries

Director and

Name-Surname N
Independent Director

of GFPT
1. Mr. Virach Sirimongkolkasem 650,000 130,000 780,000
2. Dr. Sathit Karanes 650,000 - 650,000
3. Mr. Paramet Hetrakul 585,000 - 585,000
4. Mr. Thanathip  Pichedvanichok 585,000 - 585,000
5. Mrs. Somsiri Ingpochai 585,000 130,000 715,000
6. Ms. Wannee Sirimongkolkasem 585,000 - 585,000
7. Mr. Sujin Sirimongkolkasem 585,000 130,000 715,000
8. Ms. Nisa Sirimongkolkasem 585,000 130,000 715,000
9. Mrs. Pranee Parksook* 540,000 130,000 670,000

Note: *Mrs. Pranee Parksook had been appointed as a director of the Company on 23 January 2025

The Nomination Remuneration and Governance Committee considers setting guidelines for monetary and non-monetary compensation, both in the short term (salary, benefits, bonuses) and in the long-term,

for the Co-Chief Executive Officer and presents them for approval at the Board of Directors meeting, as well as regularly reviews these criteria.
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Compliance with Corporate
Governance Policies and Practices
Monitoring

The Board of Directors has established mechanisms and
frameworks for overseeing the policies and operations of subsidiaries
and associated companies as follows:

» The management will consider sending representatives of the
Company to serve as directors in the subsidiaries and associated
companies, to set policies and conduct business in these
subsidiaries and associated companies so that they are consistent
with the main policies of the Company and for the maximum
benefit of the respective subsidiary or associated company.

« The representatives serving as directors in subsidiaries or
associated companies can perform their duties within the scope
of their authority to protect the best interests of the Company
and report directly to management. If there is a need for approval
onimportant matters, they must report to the Board of Directors
to seek approval.

» Themanagement is responsible for reporting the performance of
subsidiaries and associated companies to the Board of Directors
periodically, including when there are significant actions or
changes affecting the financial position and performance of
the Company.

» The internal audit department is responsible for inspecting and
reporting on the effectiveness of internal controls of subsidiaries
to the Audit Committee periodically.

« The Board of Directors oversees that subsidiaries and associated
companies comply with laws and regulations, including the
disclosure of financial status and performance, transactions with
related parties, acquisition or disposal of assets, as well as other
significant transactions, ensuring completeness, accuracy, and
adherence to the same standards as the Company.

Corporate Governance
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Monitor for Compliance with Corporate Governance Policies and Guideline

Prevention of conflicts of interest

The Board of Directors is responsible for managing potential
conflicts of interest involving the Company, its directors, executives,
or shareholders. This includes preventing improper benefits from
the Company's assets, information, and opportunities, particularly
in transactions with related parties. A clear policy mandates that
such transactions must benefit the Company and its shareholders.
Transactions are thoroughly reviewed by the Audit Committee before
approval by the Board of Directors. Directors with conflicts of interest
do not participate in decisions. Approved transactions are promptly
reported to the stock market and disclosed to shareholders by 9.00
a.m. on the next business day at the latest, ensuring that shareholders
are promptly and accurately informed of relevant developments.

Additionally, directors are required to sign an acknowledgment
of practices to prevent conflicts of interest, facilitated through the
Board of Directors Meetings, reviewing and improving corporate
governance policies, and communicating these to all employees
via the Company's intranet, and the Company’s website with details
found within Code of Conduct.

In the past year 2025, the Company did not receive any complaints
regarding misconduct by directors and executives related to conflicts
of interest or violations of the transaction guidelines.

Use of inside information to seek benefits

The Company has measures in place to prevent the misuse of insider
information, prohibiting directors, executives, employees, and related
parties from using such information for personal gain or to benefit others
improperly. These measures are defined within a policy to prevent the
misuse of insider information, along with the implementation of actions
to enforce this policy.

Directors are required to sign an acknowledgment of practices
regarding the use of insider information during the Board of Directors
Meetings, as part of reviewing and improving the corporate governance
policy. This information is also communicated to all employees via the
Company's intranet, and the Company’s website with details outlined in
Code of Conduct.

In 2025, the Company did not experience any incidents where
directors, executives, employees, and related individuals violated
measures to prevent the misuse of insider information or engaged in
securities trading using insider information.

« Directors and executives have adhered to the practices outlined
in the business ethics manual regarding the advance notification
of their intent to buy or sell the Company's securities, at least
1 day prior to executing the transaction. They also comply with
the post-transaction notification to the Board of Directors or
designated individuals. Additionally, changes in securities holdings
are conducted in strict accordance with Section 59 of the Securities
and Exchange Act (No. 5) B.E. 2559 (2016).

» The Company Secretary will send an email to directors, executives,
and related individuals to inform them of the blackout period
during which trading of the Company's securities is prohibited. This
period spans 1 month prior to the public disclosure of financial
statements and continues for 24 hours after such disclosure.


https://www.gfpt.co.th/gfpt/files/cg/Code%20of%20conduct%20GFPT%202569%20EN%20Approved220169EN%20190269.pdf
https://www.gfpt.co.th/gfpt/files/cg/Code%20of%20conduct%20GFPT%202569%20EN%20Approved220169EN%20190269.pdf
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Number of Shares
List of Directors and Executives As of 30 December 2024 As of 30 December 2025 Increase / %
Direct Indirect Direct Indirect Decrease Shareholding

1. Mr. Virach Sirimongkolkasem 30,349,500 - 30,781,600 - 432,100 2.46%
2. Dr. Sathit Karanes - - - - - -
3. Mr. Paramet Hetrakul 50,000 - 50,000 - - 0.004%
4. Mr. Thanathip Pichedvanichok - - - - - -
5. Mrs. Somsiri Ingpochai 2,550,400 - 550,400 - (2,000,000) 0.04%
6. Ms. Wannee Sirimongkolkasem 10,100,000 - 10,100,000 - - 0.81%
7. Mr. Sujin Sirimongkolkasem 59,901,080 - 60,901,080 - 1,000,000 4.86%
8.  Ms. Nisa Sirimongkolkasem 37,400,000 - 43,010,000 - 5,610,000 3.43%
9.  Mrs. Pranee Parksook 1,193,930 - 1,193,930 - - 0.10%
10.  Mr. Kittichai Sirimongkolkasem 37,400,000 - 44,660,000 - 7,260,000 3.56%
11.  Ms. Wipawadee  Sirimongkolkasem 37,400,000 - 43,010,000 - 5,610,000 3.43%
12.  Dr.Jutamas Ingpochai 5,000,000 - 6,000,000 - 1,000,000 0.48%
13. Mr. Wongsakorn  Sirimongkolkasem 60,000,000 - 60,100,000 - 100,000 4.79%
14.  Mr. Thiti Wanachate - - - - - -
15.  Mr. Theerasak Piamsuphakphong 1,000 - 1,000 - - 0.0001%
16.  Mrs. Kallayakorn ~ Weerapattra 1,000 - 1,000 - - 0.0001%
Total 281,346,910 - 300,359,010 - 19,012,100 23.96%
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Anti-Corruption

The Company manages risk related to fraud and corruption by
establishing an anti-fraud and corruption policy for the Board of
Directors' consideration and declaration. This policy is communicated
to all employees, starting with the new employee orientation and
includes plans to develop anti-corruption campaigns for organizations
associated with the Company in the future. Currently, the Company
has initiated campaigns encouraging subsidiaries and associated
companies within the GFPT Group to comply with the Company's
anti-corruption policy. This effort will extend to encouraging
business partners and other stakeholders to join the Thai Private
Sector Collective Action Against Corruption (CAC) initiative. Details
are available on the Company's website (www.gfpt.co.th) under

the anti-corruption policy section.

The Company has been part of the Thai Private Sector Collective
Action Coalition Against Corruption since 2014, declaringits intent to
join this initiative. It received its first certification (CAC Certification)
on August 18, 2017. In 2023, the Company was granted its second
re-certification (CAC Re-Certification) on December 31, 2023. The
current membership is due to expire in 2026, and the Company will
proceed to apply for its renewal.

In 2025, the Company communicated to all employees about
measures to prevent and suppress corruption, including effective
channels for whistleblowing, in line with the Company's whistleblowing
policy, through the computer screens used at work. Additionally, the
Company did not encounter any significant issues or flaws related
to corruption.

Corporate Governance
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https://www.gfpt.co.th/gfpt/files/cg/Anti%20Corruption%20Policy%202568.pdf
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Whistle-Blowing

The Company has established a whistleblowing policy, the details
of which are available on the Company's website (www.gfpt.co.th)

under the whistleblowing policy section.

On the Company’s website: www.gfpt.co.th
titled “Whistleblowing and Complaints”

Corporate Governance  Financial Statements  Attachment

Whistle-Blowing Service

The Board of Directors has established processes and channels for receiving whistleblowing reports and/or complaints in all forms from all

stakeholders of the Company, through the following mediums:

Contact Independent Directors

Email independentdirectors@gfpt.co.th
Facsimile 024738398
Mail Independent Directors

GFPT Public Company Limited
GFPT Tower, 18th Floor

No. 312 Rama 2 Road, Bangmod,
Jomthong, Bangkok 10150

Contact Nomination, Remuneration
and Corporate Governance Committee

Email nrgc@gfpt.co.th
Facsimile 024738398
Mail Nomination, Remuneration, and

Corporate Governance Committees
GFPT Public Company Limited
GFPT Tower, 18th Floor

No. 312 Rama 2 Road, Bangmod,
Jomthong, Bangkok 10150
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Contact Board of Directors

Email
Facsimile

Mail

bod@gfpt.co.th
02473 8398

Board of Directors

GFPT Public Company Limited
GFPT Tower, 18th Floor

No. 312 Rama 2 Road, Bangmod,
Jomthong, Bangkok 10150

Contact Internal Audit Department

Email
Facsimile

Mail

ia@gfpt.co.th
024738398

Internal Audit Department

GFPT Public Company Limited
GFPT Tower, 11th Floor

No. 312 Rama 2 Road, Bangmod,
Jomthong, Bangkok 10150


https://www.gfpt.co.th/gfpt/files/cg/whistle-blowing-policy.pdf
https://www.gfpt.co.th/?me=en-cg-whistleblowing
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Guidelines for Handling Complaints

When stakeholders report concerns, the Company categorizes complaints. Governance and ethics issues prompt further review by relevant committees, followed
by investigation and resolution. Fraud or corruption allegations involve joint investigation by the internal audit department and presentation to the Audit Committee.
Findings are reported to the Board of Directors for decision-making.

The Company has a process for handling employee complaints and whistleblowing, assessing violations and determining appropriate disciplinary actions
based on severity. Various reporting channels ensure confidentiality, including suggestion boxes, the intranet, or through the Company's online system by visiting
https://www.gfpt.co.th/whistleblowing and complaints topic “Whistleblowing and Complaints” or email, or postal service to HR or Internal Audit. These procedures are
outlined in the business ethics manual, mandatory for all employees during orientation.

The Company's website discloses its processes and channels, assuring confidentiality for complainants, whistleblowers, and cooperating parties. Complaints remain
confidential, with procedures outlined for receiving and investigating them. Only relevant individuals are aware of these complaints, reinforcing the Company's commitment
to privacy and thorough investigations.

In 2025, the Company did not receive any complaints related to fraud, corruption, ethical misconduct, or incidents negatively affecting the Company's reputation
due to management. Furthermore, there were no instances of non-executive directors resigning due to mismanagement, nor were there any legal disputes related to
labor, consumer rights, or business practices with partners or competitors.
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